


ANNUAL REPORT
2025



HDFC Plc.
Annual Report 2025

Published: April 2026

H. Mialani, 4th Floor
Sosun Magu
Male’, Republic of Maldives
Tel: 3338810 / 3334666
Fax: 3315138
Email: info@hdfc.com.mv
www.hdfc.com.mv

CONTENTS

CHAIRMAN’S STATEMENT 6

MANAGING DIRECTOR’S STATEMENT 10

COMPANY OVERVIEW 15

STRATEGIC ACTION PLAN 2025 -2029 19

BUSINESS REVIEW 2025 21

HUMAN RESOURCE 41

DIGITAL CULTURE 45

RISK MANAGEMENT 49

CORPORATE GOVERNANCE 55

BOARD OF DIRECTORS 64

MANAGEMENT TEAM 75

DIRECTOR’S REPORT 81

FINANCIAL REVIEW 2025 97

HDFC AMNA 111

FINANCIAL STATEMENTS 119

24   |   Annual Report 2024 Housing Development Finance Corporation   |   2524   |   Annual Report 2024 Housing Development Finance Corporation   |   2524   |   Annual Report 2024 Housing Development Finance Corporation   |   25



KEY HIGHLIGHTS
OF 2025

Portfolio (MVR)

1.62 B

Total Income (MVR)

229 M
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COMPANY
OVERVIEW

OUR
PRODUCTS



Housing is a key driver of the country’s growth, and in the Maldives, the rising population is 
creating a strong demand for affordable homes. As the sole financial institute that specializes 
in housing, HDFC faces many obstacles to satisfy this demand by providing affordable and 
easily accessible financing solutions. Despite the challenges, HDFC continues to sustain 
marketplace by emphasizing healthy competition. 

The housing finance products offered by HDFC are classified into three primary categories: 
home construction, home purchase, and home renovation.

To adapt to the evolving housing market and to appeal to the current and potential 
customers, HDFC broadened the product line alongside the existing products. HDFC currently 
offers financing options for customers who are interested in acquiring vacation homes or 
secondary residences within Maldives and launched Home Improvement Unsecured-Lite 
Financing, allowing customers to purchase home furnishings and appliances without 
requiring collateral. This initiative has led to significant steps toward increasing financial 
accessibility.

HOME CONSTRUCTION LOAN

A loan specifically designed to provide 
property owners with the necessary 
funding for home construction projects. 
The loan offers a flexible tenure of up to 25 
years, based on the customer's financial 
strength. The company offers competitive 
interest rates that vary based on the level 
of equity contribution, with lower rates 
available for higher equity inputs. A fixed 
rate is also applied to full property rentals.

HOME PURCHASE LOAN

A loan that is designed to provide funding 
for purchasing an apartment by 
mortgaging the property. It offers a limit of 
up to MVR 10 million, with a maximum 
tenure of 25 years. Interest rates vary 
based on collateral arrangements, with 
lower rates offered when the pension is 
pledged as collateral. A standard rate 
applies to full property rentals, and a 
minimum equity contribution of 20% is 
required.

HOME IMPROVEMENT LOAN

A loan that covers essential property 
repairs and upgrades, such as painting, 
kitchen and sanitary fittings, furniture, 
additional rooms, lift and CCTV 
installations. It offers up to MVR 2.5 million, 
with a maximum tenure of 15 years. The 
interest rate is set at 11.00% per annum. 
Existing customers are exempt from 
fulfilling the equity requirement, whereas 
new customers must meet this 
requirement.
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HOME TOP-UP

A loan that is designed for customers who 
have already obtained a home 
construction loan and are seeking 
improved terms. The refinance option 
offers a lower interest rate than the 
customer's existing rate, subject to 
assessment of income capacity and equity 
contribution.

The maximum loan tenure available under 
this facility is 25 years, providing long-term 
repayment flexibility. A primary mortgage 
on the property under construction is 
required as security for the facility.

LITE FINANCING

A facility designed to provide quick and 
accessible funding for smaller-scale 
financial needs without the requirement of 
a mortgage. The facility offers financing 
ranging from MVR 50,000 to MVR 500,000 
with a maximum tenure of up to 5 years. 
The interest rate is set at 15% per annum, 
with repayments structured through a 
salary deduction arrangement to ensure 
convenience and timely service.

This product is tailored to support 
customers requiring fast and simplified 
financing solutions, with minimal 
documentation and a streamlined 
approval process. 
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SHAREHOLDING
STRUCTURE

NAME
NUMBER OF

SHARES HELD
VALUE OF

SHARES HELD

Government of Maldives

Asian Development Bank

78,092,900 49%7,809,290

International Finance 
Corporation 28,687,500 18%2,868,750

28,687,500 18%2,868,750

HDFC Bank Ltd (India)

Mr. Ibrahim Naeem
Ms. Raheema Saleem
Mr. Mohamed Ahmed
Mr. Mohamed Shahudy
Ms. Aishath Rasheeda
Mr. Mohamed Fathy
Mr. Mohamed Hamdan Fahumy
Mr. Ahmed Anwar
Ms. Aishath Shizna

10
10
10
10
10
10
10
10
10

100
100
100
100
100
100
100
100
100

23,906,200 15%2,390,620

159,375,000 100%15,937,500TOTAL

MINOR
SHAREHOLDERS

BOARD OF
DIRECTORS

NOMINEE
DIRECTOR

Dr. Mohamed Shafeeq (Chairperson)
Ms. Kohe Noor Binte Mahmoodul Hasan
Mr. Ajay Agarwal

Government of Maldives
Asian Development Bank
HDFC Bank Ltd

INDEPENDENT
DIRECTOR

Mr. Ahmed Asad Hashim
Ms. Fathimath Leena

MANAGING
DIRECTOR

Mr. Ahmed Zeenad
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ALTERNATE
DIRECTOR

Mr. Mohamed Zuhair
Mr. Asif Saeed Cheema

Government of Maldives
Asian Development Bank



BOARD OF
DIRECTORS

DR. MOHAMED SHAFEEQ

Chairperson
Nominee Director, Government of Maldives

Appointed as the Director by the 
Government of Maldives on
02nd December 2024

BOARD COMMITTEES
Board Credit Committee

DR. MOHAMED SHAFEEQ
Chairman, Non-Executive
Nominee Director
Government of Maldives

MS. KOHE NOOR B. M. HASAN
Non-Executive
Nominee Director
Asian Development Bank

MR. AJAY AGARWAL
Non-Executive
Nominee Director
HDFC Bank Ltd (India)

MR. AHMED ASAD HASHIM
Non-Executive
Independent Director

MS. FATHIMATH LEENA
Non-Executive
Independent Director

MR. AHMED ZEENAD
Executive
Managing Director

MR. MOHAMED ZUHAIR
Non-Executive
Alternate Director
Government of Maldives

MR. ASIF SAEED CHEEMA
Non-Executive
Alternate Director
Asian Development Bank

QUALIFICATION & EXPERIENCE

Dr. Mohamed Shafeeq served as the Minister of Finance for the Republic of Maldives, 
overseeing Fiscal policy, Budgeting, Treasury and Debt management. He played a significant 
role in the State Internal Audit function, the National Tender Board, and the formulation of 
State Procurement Policies. In addition, he also held the presidency of the National Pay 
Commission. Represented the Maldives as governor at international financial institutions, 
including the World Bank Group, ADB, IsDB, AIIB, and Common Fund for Commodities, focusing 
on technical and investment aspects of the government under the resource mobilization 
mandate.

Dr. Shafeeq held the position of Chief Financial Officer (CFO) at the Housing Development 
Finance Corporation Plc (HDFC). He is skilled in the areas of strategic planning, governance, 
taxation, budgeting, financial, credit and investment analysis, and special emphasis on 
corporate training. 

Dr. Shafeeq is a fellow member of Association of Chartered Certified Accountants (ACCA UK) 
and Institute of Chartered Accountants of the Maldives, and he has a DBA, MBA, and BA 
(Hons.) in Accounting and Finance. He is a certified valuer and licensed Auditor and is versed 
with the Concepts of Islamic Accounting and Reporting. He has devoted more than two 
decades to academia, where he has served as a mentor and lecturer. As a registered mentor 
at Oxford Brookes University, UK., he has made a significant contribution to the Maldives' 
advancement of professional skills and academic excellence. Furthermore, he has provided 
business consultancy services to a range of projects which include renewable energy and 
Islamic Finance.

OTHER APPOINTMENTS

Chief Executive Officer (CEO) - Maldives Industrial Development Free Zone

He does not hold any shares in any company in the Maldives that has or will be perceived as 
a conflict of interest with HDFC Plc.
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MS. KOHE NOOR BINTE 
MAHMOODUL HASAN 

Non-Executive
Nominee Director, Asian Development Bank

Appointed as the Nominee Director by 
Asian Development Bank on
09th August 2019

BOARD COMMITTEES
Audit & Risk Management Committee
Nomination & Remuneration Committee

MR. AJAY AGARWAL

Non-Executive
Nominee Director, HDFC Bank Ltd. (India)

Appointed as Nominee Director by HDFC 
Bank Ltd. (India) on 17th January 2024

BOARD COMMITTEES
Audit & Risk Management Committee
Board Credit Committee
Nomination & Remuneration Committee
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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Housing Development Finance Corporation PLC 

Report on the Audit of the Financial Statements  

Our opinion  

We have audited the financial statements of Housing Development Finance Corporation PLC 
(the “Company”) which comprise the statement of financial position as at 31 December 2025, 
and the statement of comprehensive income, the statement of changes in equity and the 
statement of cash flows for the year then ended, and notes to the financial statements, 
including material accounting policy information. 
 
In our opinion, the accompanying financial statements of the Company give a true and fair view 
of the financial position of the Company as at 31 December 2025, and of their financial 
performance and their cash flows for the year then ended in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board. 
 

Basis for opinion  

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for 
the audit of the financial statements section of our report. We are independent of the 
Company in accordance with the International Ethics Standards Board for Accountants’ 
International Code of Ethics for Professional Accountants (IESBA Code) and we have fulfilled 
our other ethical responsibilities in accordance with the IESBA Code. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements of the current period. These matters were 
addressed in the context of our audit of the financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on these matters. 
 
 
 
 
 

 Deloitte Partners LLP 
H.Thandiraimage, 3rd floor 
Roshanee Magu  
Malé, Republic of Maldives  
 
Tel: +960 3318342, 3336046 
Fax: +960 3314601 
www.deloitte.com 
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Key audit matter How our audit addressed the Key audit 
matter 
 

Impairment of loans and advances     
 

Refer to the material accounting policy note 
4.2.4 to the financial statements. 
           

Specific work that we performed on the loss 
allowance on loans and advances 
recognised by management included the 
following: 

As at 31 December 2025, 77 % of the total 
assets of the Company consisted of loans and 
advances amounting to MVR 1.6 billion shown 
net of loss allowance of MVR 93.2 million. 

The Company applies 3 stage model and 
allocates loans and advances to stage 1,2,3 
using criteria in accordance with IFRS 9 and 
calculates expected credit loss (ECL) allowance 
by using following key inputs: probability of 
default (PD), loss given default (LGD) and 
exposure at default (EAD). 

PD is determined using historical collection 
trends, credit migration rate in the Markov 
chain approach. The data used to derive the PD 
is based on the Company’s own experience at 
the reporting date. The output PD is then 
adjusted to reflect macro-economic conditions 
of Maldives using score card approach. The 
LGD is estimated as percentage of expected  
loss after considering recoveries from 
borrowers including recoveries from collateral 
based on past history of the Company. The 
Company formulates and incorporates 
multiple forward looking scenarios reflecting 
management views of potential future 
economic developments into ECL estimates 
involve use of significant judgements. 

Significant estimates and assumptions used by 
the management in such calculations and the 
basis for impairment allowance is disclosed in 
Note 4.2.4. 

 

 

 
i) Tested the completeness of the 

loans and advances considered in 
the loss calculation by checking the 
mathematical accuracy of the listing 
obtained and matched the 
outstanding balances with the 
general ledger. 
 

ii) Tested the loans and advances in 
stage 1, 2 and 3 on a sample basis to 
verify they were classified to the 
appropriate stage in accordance 
with IFRS 9. 

 
iii) Assessed the reasonableness of 

management’s estimated future 
recoveries of individual customer 
loans and advances including 
discount rates and valuation of 
collateral held by testing the key 
underlying assumptions and 
evaluating the process by which 
those were drawn up. 
 
 

iv) Tested the accuracy and 
completeness of underlying 
information in loans and advances 
used in the expected financing 
activities loss allowance calculation, 
such as disbursed and undisbursed 
facility amounts, deposits, values of 
the collateral, aging and tenure 
periods by agreeing details with the 
respective customer statements and 
files on a sample basis. 
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The loss allowance in respect of loans and 
advances represent management’s best 
estimate of the impairment loss incurred and 
expected within the loan’s portfolio at the 
reporting date. 

We have identified expected credit loss 
allowance for loans and advances as a key 
audit matter as the calculation of the loss 
allowance is a complex area and requires 
management to make significant assumptions 
and judgements. 

 
 

 
v) Tested the methodology applied in 

the loss allowance calculation by 
checking compliance with the 
requirements of IFRS 9, Financial 
instruments; recognition and 
measurement, and also considered 
reasonableness of macro-economic 
and other factors used by the 
management by comparing them 
with publicly available data and 
information sources. 
 

vi) Assessed the adequacy of the 
related financial statement 
disclosures as set out on Notes 4.2.4, 
11, 17 and 30.1 for compliance with 
required IFRS 9 disclosures. 

 

Other Matter  

The financial statements of the Company for the year ended 31 December 2024 were audited 
by another firm of auditors whose report, dated 24 April 2025, expressed an unmodified 
opinion on those statements. 

Other Information  

Management is responsible for the other information. The other information comprises the 
Annual Report for the year ended 31 December 2025 but does not include the financial 
statements and our auditor’s report thereon which is expected to be made available to us after 
the date of this auditors’ report.    
 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon.  
 

In connection with our audit of the financial statements, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit, 
or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this 
regard. 
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Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 

Management is responsible for the preparation of financial statements that give a true and fair 
view in accordance with IFRS Accounting Standards as issued by the International Accounting 
Standards Board, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.  
 
In preparing the financial statements of the Company, management is responsible for 
assessing the Company’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Company’s financial 
reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the financial statements of 
the Company as a whole are free from material misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level 
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial 
statements.  
 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Company’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management.  
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• Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related disclosures in 
the financial statements of the Company or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the 
Company to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial statements of 
the Company, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 

We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, actions taken to eliminate threats or safeguards applied. 
 
From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the financial statements of the Company 
of the current period and are therefore the key audit matters. We describe these matters in 
our auditor’s report unless law or regulation precludes public disclosure about the matter or 
when, in extremely rare circumstances, we determine that a matter should not be 
communicated in our report because the adverse consequences of doing so would reasonably 
be expected to outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is 
Mohamed Siraj Muneer. 

 
For and on behalf of DELOITTE PARTNERS                 
MALE`                                                                                            
 
 

 
Licensed Partner : Mohamed Siraj Muneer 
License No : ICAM-IL-DZK 
23 April 2026  
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